
 

 

 

  
 

Internal Conflict Resolution 
The Problem: 

Unresolved conflicts within an organization decrease efficiency, 
productivity, and profitability. 

The Solution: 

1. Determine potential or existing key conflicts  
2. Examine past best practices 
3. Develop new conflict resolution strategies  
4. Develop effective evaluation methods 
5. Apply conflict resolution 

Benefits to You: 

• Reduce short and long term costs 
• Increase employee productivity 
• Decrease employee turnover 
• Improve communication 
• Decrease stress and burnout 
• Create a healthy work place 
• Prevent a crisis before it begins


