
 

 

  
 

Strategic Planning 

The Problem: 

How can an organization plan efficiently and effectively? 

The Solution: 

1. Create and utilize effective operational plans 
2. Evaluate, Recommend, Utilize and Grow (ERUG©) 
3. Exploit continuous planning and utilization of operational plans 
4. Project Management 

Benefits to You: 

• Increase employee efficiency and productivity 
• Reduce short and long term costs 
• Improve communication 
• Create sustainable task plans


